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The following is a list of ambit claims for investment in the arts in Victoria prepared by the Arts 
industry Council (Victoria) Inc. It is based on ideas from various forums, AIC’s Making It Real 
Strategy, previous lobbying efforts by AIC(V) and member organisations, literature reviews and 
the AIC(V) 2005 Strategic Plan. 
 
This package advocates a $105.5million additional investment in arts activity over 4 years. 
Compared with investment in other areas of economic and social activity in Victoria, this 
investment is relatively minor and long overdue. 
 
A number of these initiatives have already been the subject of consultation with state 
government in the lead-up to the 2006 State Election. This plan forms part of the lobbying 
strategy for arts investment from 2007 and provides steps to a coordinated whole-of-government 
approach to sustainable arts practice in Victoria. All these initiatives can be embraced under 
existing state government policies. 
 
The AIC(Vic) is a non-profit organisation representing the arts industry in Victoria as the 
independent voice for the arts. Our constituency ranges from arts practitioners and small to 
medium arts organisations to large state cultural institutions covering all sectors of arts activity. 
We research and lobby on behalf of our constituency and contribute to public debate by 
providing leadership and forums for discussion within the sector. We rely on membership fees to 
survive. 
 
 
For more information: contact Kevin Brennan, Executive Officer 
Phone: (03) 9421 2798 
Email: kevbre@netspace.net.au 
www.aicv.org.au 
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Creating Australian Culture 
 
Australians learn about and explore what it means to be Australian through books, fi lms, music, public art, and 
theatre. We know about Gallipoli through fi lms, stories, and visual images. What we know about Indigenous 
cultures is powerfully informed by art. The bush ethos was created through poetry, painting and written stories, 
and more recently by fi lm. Miles Franklin, Henry Lawson, Mirka Mora, Dame Nellie Melba, Albert Namatjira, 
Oodgeroo Noonuccal, Margaret Preston, Banjo Paterson and Tom Roberts are household names. How we 
thrive as urban communities is informed by Australian images, personalities and stories in direct competition 
with popular culture and high arts from the US, UK, Asia and elsewhere. Contemporary and future visions are 
being created by artists and communities today. In short, Australian identity is negotiated through our arts. 
 
Creating national leadership 
Victoria has always been a leader in making and informing Australian Culture. This state has given birth to 
powerful cultural influences in literature, fi lm, theatre, visual arts and new media. Victoria has always 
competed strongly in representing its own view of Australian culture in the popular imagination, on the stage, 
in galleries, on screen, over the airwaves and in peopleÕs homes. More Victorians attend cultural venues than 
sporting events1.This has led to a culture of engagement by Victorian communities, not only as audiences, but 
as creators and artists.  
 
The daring of the imagination manifest in the creative act is part of what makes us alive as human beings. 
Victorians have always valued creative activity through our own writing, singing and art-making and are great 
supporters of otherÕs creative endeavours. Art-makingVictorians from diverse backgrounds have made a 
powerful impact on how the broader community views multiculturalism, Indigenous communities, people with 
disabilities, young people and a plethora of social issues. Much of this activity has an international profi le. 
 
VictoriaÕs leading role has been eroded in recent years. While the creative industries are characterised as 
innovative and entrepreneurial, making a major contribution to the Victorian economy, these industries can 
only thrive with government investment. This investment recognises the unique role these creative industries 
play in creating our sense of self, of state and as Australians, as well as the economic impact of arts activity. 
 
VictoriaÕs great art institutions still lead the nation and have established international reputations. Like sport, 
however, arts cannot thrive only through the achievements of the elite. A thriving culture requires an entire 
ecosystem of activity, from grass-roots community, to specialist niche groups and amateur practitioners through 
to a strong and diverse network of professional activity. It is these layers of activity that are in danger of being 
eroded at a time when these they have never been more popular or in demand. 
 
Government investment in the creation of art and popular engagement in art making has been static or 
shrinking. Small bands of dedicated professionals teach arts in Victorian schools without significant resources 
and in isolation. Local and regional activity is largely funded through local government, with little state 
involvement or policy framework. Artists compete for limited training and investment opportunities and 
survive solely by creating new opportunities and innovative programs, with only limited strategic assistance. 
 
This paper proposes some modest steps to address these issues. The benefi ts from this program of investment 
will be manifold, both in the short-term and longer term. It will: 
• Contribute to a culture of innovation at all levels of society 
• Strengthen communities and build a sense of belonging and activity 
• Target greater diversity of engagement in both culture making and society more broadly 
• Generate economic returns through employment, business activity and export income. 
 
Taken as a package, these initiatives represent the single largest and most innovative attempt to revive the 
cultural industries in VictoriaÕs history, all for a modest investment. 

                                                 
1 ÒArts Count Ó Arts Victoria, 2003, derived from ABS data. 
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“Australian Made” Initiative– Investment: $57.5 million over 4 years 
 
Strategic initiatives to invest in leadership for Creative Industries for building on and generating new ideas, 
imaginative solutions to problems, develop new works and introduce new ways of doing things. These are 
Research and Development investment initiatives geared to building on Victoria and AustraliaÕs 
international reputation. 
 
“Australian Made” for the world: $30 million over 3 years 
A package of film and new media initiatives geared at independent producers for generating new content 
for television, development for new media digitalisation and content and incentives for the Film Industry 
in Victoria. This includes new access programs for initiatives in film and multimedia by Indigenous 
creators, people with disabilities, ethnic communities and young people. 
 
Creative Crucibles Innovation Program: $4 million over 4 years 
Creating a new program to fund purely experimental innovations by artists and communities with 
particular focus on creators from diverse backgrounds. 
 
Creative Industries Development Package: $5 million over 4 years 
Performance-based investment package for Key Industry Organisations that function as Crucibles for 
Creativity to undertake mentoring, industry consultation and planning for their sectors.  This investment 
will generate the next big ideas and initiatives for building innovation and engagement with broader 
industry 
 
Critical Incubators Research: $3 million over 4 years 
Tender-based Investment in pure and applied research as industry contribution to access Australian 
Research Council (ARC) Grants for critical research in partnership with VictoriaÕs tertiary education 
sector. This program targets significant gaps in research in analysis & evaluation of cultural activity, 
community engagement and economic benefi ts of cultural activity. 
 
Victorian Creative Exports: $500,000 over 4 years 
Application and invitation driven initiative for arts organisations to travel to promote and tour work to 
international destinations, including Line-of-Credit funding to allow Organisations to take advantage of 
AusTrade Export Grants (which are retrospective). 
 
Creative Partnerships Incentives: : $15 million over 4 years 
Tender and invitation driven incentives to increase diversity of audiences and artists represented in 
programs of major institutions and festivals and to increase ÒAustralian MadeÓ content. This investment 
provides incentive for leading state and national institutions to increase programming and events 
showcasing the creativity of artists and companies working with people with disabilities, young people, 
people from diverse ethnic backgrounds and regional communities. Forming partnerships with VictoriaÕs 
ÒCreative CrucibleÓ Organisations working in these areas is a pre-requisite to access this investment. 
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Regional Investment in Local Communities: $28 million over 4 years 
 
Regional Business Incubators: $6.5 million over 4 years 
Tender and invitation driven initiative to create cultural business hubs to resource regional creative 
businesses to generate increased community, creative and economic activity. This will be a pilot project 
based in 4 regional centres in Victoria in partnership with Regional Arts Victoria, DIIRD and local 
government. 
 
Victorian Cultural Democracy Initiative: $20 million over 4 years 
Increasing engagement and opportunities for communities and local government to resource locally based 
activity, this initiative resources the community and local art industries to generate creative and economic 
activity to strengthen community capacity building. It leverages matching funds from local government to 
double the impact of the StateÕs contribution. 
 
Regional Touring Investment: $1.5 million over 4 years 
Application driven initiatives to increase opportunities for regionally based arts and community 
organisations to create and take work to communities around Victoria 
 

Coordinating Cultural Capital: $20 million over 4 years 
 
These initiatives coordinate state government interventions in cultural and community activity, providing 
leadership from state government departments to provide innovative solutions to economic and practical 
barriers to creative and economic activity. 
 
Creative Education Initiative: $11 million over 4 years 
This initiative includes the establishment of a cross-government Task Group to develop arts education 
initiatives in increase educational outcomes for Victorian students based on world-leading practice. It 
should be led by the Department of Education and Department for Victorian Communities. 
 
Regional Cultural Capital Network: $4 million over 4 years 
Ensuring that the community-building and economic benefi ts of cultural activity are coordinated across the 
state, this initiative provides investment for Regional Cultural Managers to be networked and resourced to 
coordinate government interventions through existing programs to encourage and scope cultural activity. 
The Department for Victorian Communities should be lead agency for implementing this initiative. 
 
Creating Futures International Conference 2010: $5 million over 2 years 
This initiative ensures continuity of engagement with cultural industries and communities to plan for future 
initiatives. Through engagement with business, tertiary education sector and cultural industries, it creates 
an opportunity to review the outcomes of the ÒAustralian MadeÓ initiatives and plan for future activity 
while placing this leadership on the world stage. It will draw on world leaders in cultural interventions to 
inform and document VictoriaÕs leading role cultural and economic regeneration. 

 


